West Tennessee Area Service Committee Minutes (2/24/2019)

WHAT DO WE NEED TO KNOW FOR OUR BUSINESS MEETING?

Next H&I and Area on 3/24/19 will meet at Hope Church Rm222-224,

across the hall from where Clarity meets.

Open Suggested
Positions Clean Time
Chair 2 years
Vice Chair 1 year

Alt Secretary | 1vyear

RCM 3 years

Treasurer 3 years

Alt Treasurer | 2 vyears

Literature 1 year
Newsletter 1 year
Activities 1 year
Archives 5 years

MOTION: To nominate Juan S for Newsletter Chair

MOTION: To nominate Drew R for Area Chair



MOTION: To nominate Sara S. to be Area Vice Chair.

Tithe/Sub/Group Mame 12/16/2018 1/27/2019 2/24f3019
Administrative

Chairperson James R. X X X
Vice Chairperson Drew R. X X X
Secretary Jennifer H. X X X
Alternate Secretary OPEN OPEN OPEN OPEN
Treasurer Mandy R. X X ]
Alternate Treasurer Tonia L. X X X
Regional Cormmittes Member OPEN OPEN OPEN OPEN
Alternate Regional Committee Member |Leigh Ann F. X X X
Subcommittees

Activities Brad H. X X X
Archives OPEN OPEN OPEN OPEN
Hospitals and Institutions Susan V. X X X
Literature Lawurie R. X X 4]
NA in May OPEN OPEN OPEN OPEN
Mewsletter David T. X X X
Qutreach Sam T. X X ¥
Policy and Procedures Tayler D X X X
Public Relations Bill 5. OPEN X X
Clarity {was Farfromusen) Corey B. 0 X X
Clean Steam Chris R. X X X
Desire Tonya L. X X X
Dioin' This Thing Brad B. X X X
Get Honest or Die Andrew M. X X X
G.LFT. Framk 3. ) X X
Harmony Thomas B. X X X
High On Life David T. X X X
Hope Dealers Michaesl M. X X X
Hopenminded Tony C X 4] X
Lunch Bunch Corey P. X X X
Eeep It green Brooks 5 X X X
One is too many Susan V. X X X
Flan B Brandy C X X ]
Primary Purpose Dennis B X X X
Saturday Night Alive Glen H. X X X
Simplicity is the Key Geoff B. X X X
Something Different Bill 5. X X X
Spiritual Awakenings Sara 5. X ] X
Step Write In Vince H. X X ]
Thursday Nighters Sam X X X
Unity Group Lamar G. X ] X
We Are Entirely Ready Mancill W. X X X
Welcome Home Ryan B. X X X
You + Me=We Karen W. X X ]
Cordova Hope Paul B. X o] X
Clean A.LR. Allison L X o 4]
Good Orderly Direction Ben D. X o] X
Mo Matter What Drew R. 0 | 0 0

EXECUTIVE COMMITTEE




Chair — No report

Vice Chair — no report

Secretary — no report
RCM - OPEN

Treasurer- see attached

RCM, Alternate — VOLUNTEER REGIONAL SERVICE MEETING

Alt Regional Committee Member Report

MEETING DATE February 3, 2019

AREA REPORT DATE: February 24, 2019

EMAIL leighann1957 @gmail.com

On February 3, 2019, | participated in the Regional Meeting via Zoom.

- ITCC proposed using G Suite

Emails for Trusted Servants.

TEAM Drives which is a drive that offers free cloud-based storage to enables users to
store and access files online. We can create a Secretary’s drive, Treasurer’s drive,
budgets can be easily kept to be accessed by future trusted servants looking for
examples of setting up their budgets. Trusted servants could upload their reports to the
Secretary’s drive

Folders can be created in each drive. This is similar to folders you create on your
computer.

Various permission levels for these drives and folders are available. Public-Only Trusted
Servants of the region or Members of your Team (PR/H&amp;l/Outreach)

Google Docs/Sheets/Slides/Forms Documents/spreadsheets/PowerPoints, etc can be
created and saved right in the Google Drives

Google Groups VRSC Trusted servants or Subcommittee groups to be used if there is
something we only want to go to trusted servants.

Ad Words Up to $10,000 free each month. We can use this to attract potential members
or professionals looking for more information to our website. When someone searches

for “drug problem” our website would show up in the search.

- H&I Chair, Eric P was introduced

- Some of the things that our Regional and Area Public Relations Committees are doing include,

but are not limited to, PR booths, presentations, putting literature in public libraries, flyer

hanging days, and getting new members excited about PR! The Mid-West Area is holding a PR



booth at a 3-day event in April and have requested the use of the Region’s presentation board,
which they are excited to accommodate. They also learned that a few of our Areas need some
assistance providing literature to go in our literature racks in public places where addicts
frequent. The main purpose is to help the PR committees within our Region, and providing some
IPs is absolutely something they can do. They have also made contact with the State Senator
who is the Chair of the State’s Health and Welfare Committee and plan to do a presentation for
that committee and hopefully even to the Governor! They also have contacted the person in
charge of a state website of resources called tntogether.com and corrected the link which was
supposed to send people to an NA website, but instead was sending them to something the
state was doing around peer recovery specialists.

- Here is a brief summary of some pertinent figures from VRC 36: Registrations: Total 449 - 89
Early Bird, 117 Pre-registrations and 243 Registrations, Newcomer Donations: $793.73,
Entertainment: 140 Comedy Show Tickets Sold, 99 Concert Tickets Sold, Fundraising: $3,168.04
raised in the Auction Merchandise: $4,384.87 sold at the convention - Merchandise sold out :),
Hotel Liaison: 100 Banquet tickets sold, 46 Brunch tickets sold. The committee cleared $6,194.91
and stated since the purpose of VRC 36 was to carry the message, provide a venue for fellowship
and not lose money in the process the mission was accomplished.

- VRC 37 is glad to report they are running hard but are a little bit understaffed. They have a
bank account now and are using SunTrust Bank. The first payment to the Marriott was made on
January 21. The total with the hotel is $2426 if room block is met. The theme is set as: The
Labor of Love. Artwork will be voted on at the next committee meeting. They need registrations
and room reservations at this time. VRC 37 was placed on the na.org website and ask the event
is placed on regional and area websites.

- VRC Guideline AdHoc Committee discussed what changes are being proposed to the guidelines
and presented those changes as recommendations to the VRSC. They recommended a timeline
of the guideline revision in relation to implementation and coordinating with the new quarterly
schedule of the VRSC meeting. They determined that VRC would be on a 2-year commitment to
comply with the new VRSC schedule. They also recommended the schedule that would follow. |
have include both documents.

- Nominations voted on. | failed to obtain the votes from the groups at the last Area. The only
vote | could confirm was Primary Purpose to | voted the rest of the groups as Present But Not
Voting. All three (3) positions passed: Lucy O as ITTC Chair; Lydia S as Outreach Chair, Michelle H
for Treasurer

- May 6, 2019- 40th anniversary of Narcotic Anonymous!



VRC Ad-hoc Committee
Timeline #1

February 2, 2019

Recommendation to be added to PP timeline:

VRC Timeline to be apart of the VRSC Timeline and to be added to the VRC Guidelines.
Timeline to be implemented for VRC 38.

Recommendation as follows:

November (24 months out): end of the current VRC, host city for VRC 2 years out hold informal
discussion about Chair and committees

January (22 months out): hold 1°* planning meeting for nomination and election of Chair
February (21 months out): bring chair nomination to VRSC meeting

May (18 months out): receive report of VRC Chair acceptance at VRSC meeting and request partial seed
money to establish banking account, P.O. Box and other expenses. Recommend $500

August (15 months out): present Hotel recommendation to VRSC meeting

November (12 months out): preregistration to be present on Saturday night and Sunday for this
convention at the current VRC location. Chair to present to VRSC report on upcoming VRC

February (9 months out): request balance of seed money from VRSC and Chair to report
May (6 months out): Chair to report to VRSC

August (3 months out): Chair to report to VRSC

November: VRC in progress. Chair to report preliminary results of VRC to VRSC

February (3 months after VRC): Chair to give final report and turn over all information and merchandise
to VRSC

Additional details to be added to timeline as needed.



VRC Ad-hoc
Recommendation #2
Create a oversite board
Suggest that it be called the advisory board
Clean time requirement 5 years clean for officers:
Previous convention experience with at least two years for all members
Any financial accountability the member needs five years’ experience/ or comparable experience
3 years for at large members
Makeup of the board

Chair

Vice Chair

CFO

Secretary

At large: Region

At large: (Middle Tn/GNA)
At large: (Knoxville)

At large (Memphis)

At large (Chattanooga)

Meetings are open to all NA members, but only advisory board members can vote
Responsibilities:
Financial oversight of the convention

Final approval of hotel contracts, and any other contract that requires a designated amount of funds to
be distributed: i.e., merchandise, registration, entertainment contracts

To ensure that the convention is following traditions/concepts and state/local tax laws
Be responsible for yearly audit of convention for accountability to the fellowship

Responsible for all convention guideline revisions and implementation




SUBCOMMITTEE REPORTS

Activities— No report
e Archives — Open

e H&I-Allis well with H&I. La Paloma wishes to have a new panel panel established for anyone
interested in filling this position. This is co-ed panel. All other panels are currently filled. Sam T
has been voted in as new Vice Chair.

e Literature - No report

e NAin May—- Open

o Newsletter — Greetings. All is well at the Clean Times. We held our last meeting on February
10th and had four in attendance. The next meeting is on March 10th with Outreach and PR at
2pm at Dunkin Donuts at Poplar and White Station.

e Policy and Procedure — No report

e Public Relations — Our PR subcommittee met February 2 with 4 people in attendance. We

discussed how to get Narcotic Anonymous information to the public, in the best way possible,
and are now working to get our IP’s in more public libraries. Jerry and | did an information table
at the main library from 1p - 3p February 16. For the most part there was some interest about
what NA has to offer to addicts in the Memphis area. On March 15, PR is attending the opiate
summit conference at the University of Memphis. We are doing either a table or booth about
NA in the Memphis area and feel this a great venue to get our message out to the still suffering
addict. Upcoming event is May 4 at Overton Park which involves drug court. We are currently
discussing the best possible way to get our message out to all involved there. There will be a PR
subcommittee meeting, date TBA. All are welcome to attend and be part of our PR efforts.

e Outreach — Hello family, all is well with Outreach. | will be getting in touch with the contact at
Trinity United Methodist Church next week to reserve a date and location for our service fair. In
addition, we are bringing back the meeting of the month. So if any groups have any suggestions

please let me know. We need support and will need help setting up and carrying the service fair.

GROUP REPORTS

o C(Clean Steam -Hello Family. All is well at Clean Steam. We have had an average of 7 in

attendance and one newcomer.



Clarity - All is well at Clarity. We continue to have good attendance. Averaging 45 people.
We had several newcomers. We are planning on starting our guest speakers in March. If
interested please contact Corey B.

Cordova Hope - Everything is going well at Cordova Hope. We have anywhere from 20-40
attendants. We are excited to have an alternate GSR, since we haven't had one in years

Desire — Meetings are going well with a lot of newcomers in attendance. We voted in Russel S as
our new GSR since Tonya will likely be fulfilling a new position. We have several birthdays
coming up.

Doin This Thang - Things are going great at DTT.

Get Honest or Die — All is well. James R is celebrating 7 years on Monday, March 25th

GIFT - All is well with GIFT. Average attendance - 6; Newcomers - 2

Good Orderly Direction - All is well at Good orderly Direction. Good meetings with

approximately 20-25 in attendance. 5 newcomers with 3 visitors.

Harmony — All is well. Average 12-15.

High On Life —Greetings. All is well here at HOL. We had 106 addicts come through the door this
month including treatment centers. No celebrations to announce this month. We have lit order
of $18.35 and a donation to area of $13.00 for a total of $31.35.

Hope Dealers - Hello Family. All is well at Hope Dealers. We have an average of 6-10 attenders
at each meeting except when we have a treatment center which increases our attendance to
15-30 people. We had 2 newcomers.

Hopenminded - Tony is stepping in as alternate GSR now that Ellis is gone. Average attendance
6-8 people. Meetings have been going well. 1 newcomer.

Keep it Green — We are having 20-30 people at each meeting. More than half are people in
treatment centers and/or halfway houses. The down side of this is low basket volume. But we
are carrying on with our primary purpose and carrying the message of narcotic anonymous. The
doors are open every friday night. 4 newcomers.

Lunch Bunch — All is well at the Lunch. We still have outstanding recovery meetings 7
days a week all of them being literature-based. Meetings are held at noon throughout the
week and 2 o’clock on Sundays. The Saturday meetings are 90 minutes and offer a
rotating format that includes Step of the Month, Tradition of The Month, Living Clean/IP
Reading & Discussion, Speaker Mtg. on the 4th Saturday of the Month. W are
“considering” holding regular speaker jams. Details are incomplete. Stay tuned. Our
meetings are open. We offer a warm welcome to newcomers and visitors. Recovery



programs are often in attendance. The Lunch Bunch provides snacks and the best
coffee in the New-nited States. Come on down!

One is Too Many — All is well with One is too many. No new members. No newcomers. We will

have our monthly speaker meeting on 3/29/2019. We have an average of 12 in attendance at
each meeting.

Primary Purpose — All is well at primary purpose. Homegroup members are active and meeting

attendance is on average 10-15 people. No changes to report.

Saturday Night Alive — We are still carrying the message to addicts including many from halfway

houses or treatment centers. So get an early start on Saturday night. We welcome you to stop in
and share your experience, strength, and hope.

Simplicity is the Key — Hello family . All is well at SITK . We had 158 addicts attend our meeting

this past month and 3 New comers . We have one anniversary this next Month Frank S has 28
years on 2/12/19.

Spiritual Awakenings- All is well at SA. We added one homegroup member.

Something Different — Our meetings are going great, and we are averaging at least 30 people

per meeting. We have no changes. No March birthdays. Also, we have 2 new home group
members.

Thursday Nighters - Thursday Nighters is going well. Our meeting continues to be full with drug

court and treatment centers.
Unity — Thanks Geoff B for providing us The Clarity Statement. Participation has picked up. We
average one treatment center a week.

We are Entirely Ready - All is well at WAER. The message is strong. We're averaging 20-25 per

meeting. We've had 5 newcomers and 3 visitors.

Welcome Home - Meetings are going well and we’re still doing are 3 newcomers. 1 newcomer.

Book Studies on Tuesdays.

OPEN FORUM TOPICS

Prudent Reserve - Financial Procedures, item G: The prudent reserve should equal one
month’s operating expenses of the WTASC. This sum should be the total of all the
monthly operating expenses added together, then divided by twelve. This figure should
be updated at the end of the WTASC’s fiscal year. This will be added to the treasurer’s

report at the end of the treasurer’s term. There is question regarding the accuracy of



the formula Excel uses to tally the final figures. This formula will be reviewed by Taylor

0, Glenn H, and Mandy R. A final report will be available next month. Update: the

final report was not available this month. Will review next month.

e New building for area to meet - Hope Presbyterian Church was discussed as an option
for a new location for WTASC. They can provide us with a room large enough for H&I
and Area to meet. There will also be a room in which to lock up our literature. Hope has
requested the time of our meeting and the estimated number of people who will be
present. Brooks S will report the hours of 12:30p to 5:30p with an average attendance of
60 addicts. Brooks will also find out if it is possible to have our literature mailed to
Hope’s address. A policy change is not required to change the location of area per our

guidelines. GSR vote will be sufficient and would not need to go back to groups. Brooks
S will bring an update next month: VOTE: Yes - 17, abstain - 0, no - 5. we

will meet at Hope Church 3/24/19 for H&I and Area Rm222-224.

OLD BUSINESS

VOTE: Yes - 22, Abstain-0, No -0

Motion: Maker: Something Different; Seconded by: High On Life

To nominate Geoff B for NA in May chair.
Intent: So NA in May will happen.

Willingness statement:Hello family. J’m Geoff B and I’'m showing willingness to be NA in May

chair. My clean date is 8/29/2008. | have a sponsor who has a sponsor. | work steps and go to
meetings regularly. | have been GSR of my homegroup a few times, And | have never

misappropriated any NA in May funds.

VOTE: Yes - 22, Abstain-0, No -0

Motion: Maker: Policy & Procedures; Seconded by: Spiritual awakenings

To nominate our Alt Treasurer, Tonia L, as Treasurer when the position opens up in March.

Intent: To fulfill the vacant position.



Willingness statement: | am showing willingness to take the Treasurer position. | have a

sponsor and | am working steps. She has a sponsor and is working steps with that sponsor. |
have sponsees, have been alternate treasurer for the last 6 months. | am also GSR for my home

group and hold an H&I panel. | have never misappropriated NA funds.

NEW BUSINESS

Motion: Maker: Thursday Nighters; Seconded by: GHOD

To nominate Juan S for Newsletter Chair

Intent: To fill an open position.

Willingness statement: | have been in service to “Clean Times” for the last 3 years. | have never

misappropriated NA funds. | have been this area’s Activities Chair. My clean date is 7/8/96.

Motion: Maker: GHOD; Seconded by: Hope Dealers

To nominate Drew R for Area Chair

Intent: To fill an open position.

Willingness statement: | would like to serve our area as Area Chair. | have currently served as
Vice Chair for 1 year. | have been GSR for my Homegroup for a few years. My clean date is
3/24/13. | have a sponsor who | am working the steps with. | have never misappropriated NA

funds.

Motion: Maker: Hope Dealers; Seconded by: GHOD

To nominate Sara S. to be Area Vice Chair.

Intent: To fill an open position.

Willingness statement: | am showing willingness to be Vice Chair of Area. My clean date is
5/10/15. | am GSR of my homegroup. | work the NA hotline. | have been Activities Chair and
Vice Chair. | do H & | at the prison. | have a sponsor with whom | work the steps. She has a

sponsor who also has a sponsor. | have never misappropriated NA funds.



Narcotics Anonymous

World Services

Hello,

We are writing with exciting news. The review draft of the Mental Health in Recovery

informational pamphlet (IP) is posted on the NAWS website! www.na.org/mhmi. This IP is

intended to support members in recovery who face mental health challenges.

Project Background:

This project stemmed from both a regional motion and the literature survey in the Conference
Agenda Report. WSC 2016 approved a motion: “That the NA World Board develop a project
plan which includes a budget and timeline to create an information pamphlet specifically about
mental illness and recovery for consideration at the 2018 World Service Conference.” The
Conference supported this motion (93-17-1), and the mental health pamphlet received a high
priority ranking in the WSC literature survey. WSC 2018 approved a plan for the project, and the
World Board formed a workgroup to develop the IP.

Draft Information

Prior to the formation of the project workgroup, we had received 792 pieces of input from
members in 26 countries. We are pleased to be able to reflect much of what we heard in this
draft. The pamphlet draft has topic headings to assist members who have specific concerns.
Some important points are restated in the pamphlet to emphasize their significance. Because
this IP is intended to reflect and support the experience of our members, we have included
qguotes from individual members and NA recovery literature.

Review and Input Questions

This pamphlet is primarily intended to help members in recovery who face mental health

challenges. We have included a list of questions about the draft in the cover memo. Focusing


https://www.na.org/mhmi
https://www.na.org/mhmi

your input on these questions will help us to make the draft more useful and beneficial to
members. Thank you very much for your help in creating NA literature.
We will accept your input in whatever form it is offered. However, we prefer you to fill out the

online form if possible: www.na.org/mhmi. Input will be received until May 15, 2019.

TREASURER'S REPORT FOR FEBRUARY | |
Monies Received
Source Literature Donations Tot Rec'ds Basic Texts
Clean ALR. £ 10,00 | § - £ 10,00 2
Clarity £ 11.75 | § 1125 | % 33.00
Clean Steam £ 9550 % - £ 9.55
Cordova Hoge £ - 3 - £ -
Desire g 79.40 | 3 - s 79.40
Disin This Thing g - |s nm]|s 20.00
Friday Night Step Wrriting £ - 3 - £ -
Get Honest or Die £ 2740 | § L2560 | g 50,00 5
Gift £ 20,00 | § 2000 | £ 40,00 5
Good Orderty Direction £ - LY - £ -
Harmmany g 3830 | 3 170 | 5 40,00 5
High on Life £ 1835 | § 13.00 | £ 3135
Hope Dealers £ - L - £ -
Hepenminded g 00| g - s 25.00 5
Kesp it Gresn g 11.00 | § 1.00 | 5 2200
Lunch Bunch £ 178.85 | § 8115 [ £ 250,00 7
Mo Matier What £ 275 % 6025 | £ 63.00
Une is Too Many £ - i - £ -
Plan B £ - 3 - £ -
Positive Awareness £ 191.00 | § - £ 191.00 7
Primary Pupose g 10| wa]s 5100
Sat. Nite Alive £ 355 § 4945 | £ 53.00
Simplichy is the Key 5 35.00 | § 55.00 | § 100,00 3
Something Different g 1650 | 3 - s 16.50
Spiritual Awakening £ 3225 % 7758 40.00 3
Stz Write In g - |3 - s -
Thursday Mighters £ 7773 1823 | § 26.00
Uity g _ s - e -
We Are Entirely Ready £ 00| % - £ 5.00
Welcome Home £ 3935 % 1065 | & 50,00 4
Yout Me = we £ - i - £ -
Miracles Hapoen £ - L - £ -
g - |3 - |3 -
1 - |3 - s -
Sub Totals 5 786.37 | % 459.43 | § 1,245.80 46
Cionations £ 455.43
e g 786.37
|Member Donations £ 200.00
[Activities £ -
Subtotal Received At Area £ 1,445.80
JPrice Balance £ 6,930.73
LY -
[ fvailable £ B,376.53



https://www.na.org/mhmi
https://www.na.org/mhmi

Expenses
Name [ Amount | Check Number
[WDIDED CHECKS
P.00 Bow Rengal (1 year) £ -
|PI - Schidules £ -
I - Petty Cash Operating Fund £ -
IF1 - Travel Expense @ VRC g -
Cecretary - Expense Reimbursement £ - Literature Expense
[Activities £ - JHEI Literature £ 128.80
Storage Remal g - Jr1 Litzrature 5 33.30
Jchedcks £ - IG'cup Literature £ 78637
In=weslett=r Erenss Reimbursament g 15.00 2egfeadd L g
ILi'te*atur& Experse Reimbursement £ - | £
reasurer s-Expense Reimbursement £ - Starter Gt Inst Mg | £ -
Policy - Expense Reimbursement £ - Sub Total £ 954,47
IR0 - Travel Advance g - JLone Star Discourt: | £ -
IWRC 35 Donation £ - Total Literaturs £ 954,47
Safe Deposit Bax £ -
IFI Phone Line [ Freedom Vaoice £ 845
Muitersture (Horids Regional Office) g 1,136.82
VRS, Inc. (Regional Donation) £ -
Workd Donation £ -
|Reimbursement Brad H Website hosting | £ - Basic Text Fund
jArea Rent £ 20,00 2287 Beginning Balance | § 3,883.33
Sam T Chutreach £ - BT Count 46
luan - Thursday Niters - Marathon Mg | § - Ending Balance § 3543
€ -
£ -
LY -
Total Expenises £ 1,180.27
Balance 5 7.196.26
St Asides
Prudent Resane £ 635.00
Jr scheduies £250 gy $83.33 menmily | < 165.66 |Paid Dec 2018
brewsierer 335 gy 4833 monthly 5 - Ipaid Feb 2018
|ste enosit Box 3150 yr 512,50 monshiy] < 100.00 JPid June 2018
I Box Rental 120 yr $10.00 monshly | & 50.00 Jrsid May 2018
Jrr==dom Visice Phone Line g 845
Wishsite hosting $148.24 §12.36 monthly | € M4.72
|Activities £ 200,00
Jitreach £ 554
Frentative literature order g 1,263.37
A in May Basic Tex: Fund £ 3,604.43
Total Sat Asides £ £,308.17
Hwailable Cash £ 888.09
Total Set Asides & Avail Cash 5 7.196.26

Next W.T.A.S.C. meeting is 3/24/2019



