West Tennessee Area Service
Committee Minutes (08/27/2017)

WHAT DO WE NEED TO KNOW FOR OUR BUSINESS MEETING?

It has beenrequested by VRC that home groups donate coffee, creamer and sugar to VRC. You can
bring this to Leigh Ann F. at area next month. Also, we will need a written willingness statement at
next month’s area for the workshop speakerand workshop chairperson,

Motion: To nominate Amanda H. as NAin May Chair

Motion: To nominate Lucy O. as Archivist

Motion: To nominate Tayler D. for Policy and Procedure

Motion: To nominate Penny B. for H&I Chair

Motion: To nominate Mandy R. as Area Secretary

Regional Motion: Motion #01-06-04-17: increase hotel cost cap for trusted servants

Motion # 01-06-04-17 Change Article Xl section 12 A from “...and 50% room rate person, or $754 per
person pernight (whicheverisless) as needed...” to “up to $100 lodging perperson per night, oractual
lodging cost (whicheverisless) asneeded...”

Change Article Xl section 12B from “... will pay fortravel, 50% lodgingand...” to “up to $100 lodging per

person per night, or actual lodging cost (whicheverisless)ass needed...”

Regional Motion: Motion #Y-6-5-16: Add to RD responsibility
Motion #Y-6-5-16 To add to the Regional Delegate Responsibility: “c. Make available the CAR/CAT tally
resultstobe includedin the VRSC minutes of the meetingtheyare turnedin.i.e. if the results are taken

to the April VRSC, the results will be included in the April CVRSC minutes.”

Regional Motion: Motion #--Z-6-5-16: Add to RD responsibility
Motion #--Z-6-5-16 To add to the end of i. (additionin quotes) The RD will be allowed four weeks

following the World Service Conference to complete the conference reportto the region. “Thisreport



willinclude how the delegatevoted on behalf of the Volunteer Region on Old Business, New Business,

and Moving Forward Sessions”

Regional Nomination: Nomination VRC #36 Chair

Nomination #08-06-17-05 VRC#36 ChairKerwin C.

Regional Nomination: Nomination VRSC-Secretary

Nomination #08-06-17-04 VRSC—Secretary Roberto G.

(Willingness statementsforourareacan be foundinthe New Business section and Regional service
resumes canbe foundinthe RCMreport.)

OpenPositionsin our Area:
Alternate Secretary
Outreach

PublicRelations

RCM Alternate



Title/Sub/Group ame 6/25/2017 7/23/2017 8/27/2017

Administrative

Chairperson Christine . X X X
Vice Chairperson James R. X o X
Secretary OPEN o OPEN OPEMN
Alternate Secretary Mandy R. X X X
Treasurer Michael H. X X X
Alternate Treasurer Amanda H. X X X
Regicnal Committee Member Amanda H. X X X
Alternate Regional Committee Member OFPEN OPEN OPEN OFEN
Subcommittees
Activities Sara s X X X
Archives COPEN OPEN OPEN OPEN
Hospitals and Institutions Penny B. X X ¥
Literature Jay R. X X X
MNA in May Chris M. X X OFEN
MNewsletter David T. X X X
|Dutreach Marcus M. X X X
Policy and Procedures Jonathan b, ] X OPEN
Public Relations OPEN OPEN OPEN OPEN
Clarity (was Farfromusen) Corey B. O X X
Clean AR, Brad D. X X X
Cordova Hope Paul B. ¥ bt X
|Des'|re Sarah M. X | X .I X
Dain' This Thing lake 5. o ¥ ¥
Good Orderly Direction William 5. ¥ ¥ O
High On Life David T. X X X
Hope Dealers Tayler D. X X X
Hopenminded MWicole 5. X ¥ X
Keep It Green Mandy R. ¥ X X
Living Clean April F. ] X 0
Lunch Bunch Corey P. ¥ K ¥
No Matter What Drew M. X X X
Cne Is Too Many Susan V. X X X
Primary Purpose Cortez X X X
Saturday Might Alive Glen H. ¥ ® X
simplicity is the Key Kat G. X X X
something Different Ryan K. ¥ ¥ o
Spiritual Awakenings Sara 5. ¥ ¥ X
Step Write In 2 lay R. o X o
We Are Entirely Ready Ben D. X X O
You + Me =We Karen W. X X X
Non-Yoting Groups and Meetings
lust for ToGay SamT. ] 0 O
Get Honest or Die o O o
G.1L.FT. Frank 5. O O X
Harmony Tim W. o O X
Starting Somewhere o 0 O
Thursday Mighters Tracy P. ] 0 ®
Unity Group Lamar G. X O X
0 O O

Welcome Home Tommy B.



EXECUTIVE COMMITTEE

Chair— | am here. | didn’tthink | would be so | brought cookies to celebrate.

Vice Chair— 1 am alsohere but| knew | would be.

Treasurer — See attached. Please turninyourliterature orders as soon as possible.

Secretary — Please make sure youturninall subcommittee and group reports as well as motions and
willingness statementsto me sol can put theminthe minutes. You can hand write them or email them

to secretary.wtasc@gmail.com. Thanks!

RCM — Hi family! We had quite afew motionsthat need to be voted on by groups. Below the motion, |
have included pros and cons that were discussed. So again, there are 3 MOTIONSTO VOTEON AND 2
NOMINATIONS THATNEED TO BE VOTED ON

Motion #01-06-04-17: increase hotel cost cap for trusted servants

Motion # 01-06-04-17 Change Article Xl section 12 A from “...and 50% room rate person, or $754 per
person pernight (whicheverisless) as needed...” to “up to $100 lodging perperson per night, oractual
lodging cost (whicheverisless) asneeded...”

Change Article Xl section 12B from “... will pay for travel, 50% lodging and...” to “up to $100 lodging per

person per night, or actual lodging cost (whicheverisless)assneeded...”

Questions/comments from Floor:

PR: mentioned that many recent room rates are gettingas high as $160. Our rates haven’tgone up.
GNA:Who does this effect?

RD team and PR: Us.

P and P: Region pays .25 cents per mile for RCM'’s.

Chair: You get, now, $75 perperson limit.

MTA: Wants clarity on the cash value, up to $100 perroom.

Secretary: clarified thatit’s $100 per person perroom.

ITCC: (hasa con) | feltlike the guidelines encourages getting roommates. When we express willingness,

time and resourcesisa part of it. We can all find hotels forless than $100. Also, | feel like if there was a



hardship where aperson could notfind a roommate, we could help them out. It could be a special
requeston occasion but should notbe in our guidelines.
Secretary: confirmed procedureand P and P added. Here, we have two pros two cons, and thenwe

decide whethertosenditto the groups.

Motion #Y-6-5-16: Add to RD responsibility
Motion #Y-6-5-16 To add to the Regional Delegate Responsibility: “c. Make available the CAR/CAT tally
resultsto be includedinthe VRSC minutes of the meetingtheyare turnedin.i.e. if the results are taken

to the April VRSC, the results will be included in the April CVRSC minutes.”

Motion #--Z-6-5-16: Add to RD responsibility
Motion #--Z-6-5-16 To add to the end of i. (additionin quotes) The RD will be allowed four weeks
following the World Service Conference to complete the conference reportto the region. “Thisreport

willinclude how the delegatevoted on behalf of the Volunteer Region on Old Business, New Business,

and Moving Forward Sessions”

Nomination VRC#36 Chair
Nomination #08-06-17-05 VRC #36 ChairKerwin C.
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Nomination VRSC-Secretary

Nomination #08-06-17-04 VRSC—Secretary Roberto G.
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Also, we discussed moving our RCM Meetingto 4 times a yearinstead of the 6 times now and wanted to
getfeedback from ourown areas to discuss at next RCM in Octoberthe followingisa 2 year calendar of
how itisnow and what it will look like. For me as our AreaRCM, | like the schedule of 4 times because |

believeit will save our Region asawhole and with technology beingsoinstant we can communicateina

multitude of ways now.

Announcements

¢ Next VRSC meeting will be held: Sunday, 10/01/17 at:
403 Hickerson Dr. (Jaycees building)

Murfreesboro, TN

9:30AM central time

Questions and Comments for RCM Chair from our area:

Question—What is the intent of the first motion? The intentisto save money forthe area and the
region

Question—Is there anyone who doesn’twantto go to 4 timesayear? Yes, thereis one person from East

Tennessee who prefers the face toface contact.



Question—Will there be more time persessionif we goto 4? Yes, thatis possible.

Question—How easy isit for people togetintouch between meetings? We can use web meetings,
email, telephone, etc. soitisfairly easy.

Comment—VRC36 person skypedin hisnomination so they are moving toward more electronic
communication

Alsonote—H& | and Outreach are open positions atthe Regional level)

SUBCOMMITTEE REPORTS

Activities— Hey guys! Lots to discuss with Activities. First, we had an Activities meeting on August 6%
with 11 addictsin attendance. We discussed game day, Halloween and New Year’s Eve. Game Day with
be Saturday, September 16" from 2pm to 5pm. We are awaitingfinal approval from Hope Presbyterian
and should have it this week forlocation. | will have Mandy send out the flyerto all GSRs as soon as | get
approval so please check your email and announce at your meetings. Sowhatis game day you ask? We
are goingto play Family Feud —NA style. Getyourhome groups togetherand builda team of 5. If you
don’thave 5 home group members, ask people who come to your meetingregularly. We are goingto
play home group vs. home group. Also, we will have card games, catch phrase, etc. and will willhave a
kid’s table so bringthe munchkins. See SaraS., Tonia L. or Kate G. for more information.

Last night at our Talent Show/Bake Sale we had a tremendous turn out. Firstand foremost, there we so
many addicts that were there to help out and it was really greatto see. Thankyou to AmandaH. and
Marcus M. and Leigh Ann F. for your awesome contribution to this event. This event would have never
happened withoutyou guys. We raised $1,043.00 last night and from what | understand thatis the most
we have everraised at an NA/Activities event. So kudos to all and thank you so much forall that helped.
We had awesome talent on stage fromall across the area and fabulous baked goods that were gone by
the end of the night. Thank you so much. Also, Angela M. shared a great message. The next Activities
meeting willmeet Sunday, September 10" and 3 pm where SA meets.

H &1 - Hey family. Alliswellwith H&I subcommittee. | am happy to reportall of our panelsare filled at
thistime. Unfortunately, thisis because we have lost one of ourlong-standing treatment facilities
(LaPaloma). Theirneedsas afacility have changed. We are a committee whose responsibilityisto carry
the message of NA to facilities who are not exposedto us. LaPalomais now attending outside meetings
and we are nolongerneededthere. We are saddened by this butare eagerto spread out to other
facilities. There willbe more to come about this next month.

Literature — Everythingis good but | will be stepping down at the end of October.



Newsletter - Greetings from the Clean Times. All is well with at the newsletterand we are racing right
along. We are about to sendin our nextissue and have gotten ahead start on the one after that. As
alwaysifyou have an ideafor somethingto write orare just willing to write on anythinglet me know.
We heldthe last meetingon Aug 13 and had three people. We are having the next meeting on Sept 10th

at 3pm at Dunkin Donuts at Poplarand White Station. If you have an opinion come letit be heard.

Outreach — Greetings from Outreach Committee. Thisis mylastreportas my termends this month.
Thank youfor allowing me to be of service. If anyone would liketo step up and fill this position, | would
be glad to mentoryouinto this. Our last 2 meetings of the month, Clarity and Hopenminded are now
flourishing so | feel like me and my higher power, the sole members of this committeeare endingona
bang.

Policy and Procedure — No written report given but chairresigned position for personal reasons.

VRC - Hello family. | attended Region on August 6" and was appointed Interim Chairfor VRC 35 by the
Regional Chairperson with approval from the Regional Policy and Procedure Chair. The committeeison
track via the guidelines and timeline. Thisisgoingtobe an excitingevent atthe Holiday Inn Airport.
GSRs, please spread the word that this hotel isin a safe, semi-gated, convenientlocationin the city with
easy access to I-240 and close to Midtown.

Reminderfromlast Areawhere it was requested forhome groups to bring coffee and creamer
donations. |am ready to take any today if any home groups have them.

We will need one speaker forthe workshops to bring to the OctoberRegional meeting perthe
guidelines. Please providespeakername by the Septemberarea. Requirements” 3 yearfor workshop
speakerand 1 yearfor workshop chairperson. (Admin note: While they do not have to be physically
presentatarea, we do need awritten willingness statement perour policy.)

A successful areafundraising event was held last night. Thankyouto all who made thiseventa
profitable one for VRC 35.

GROUP REPORTS

Clarity — Alliswell. We have seen an encouraginggrowthin attendance averaging 43 people ameeting.
We had 12 newcomersand added 5 new home group members. Clarityisalive and thriving. Our
speakerforthis monthis Summerville. He will be sharing his experience, strength and hope this
Thursday August 31°* so come hear his story.



CleanA.l.R. — Hellofamily. Alliswell atClean A.l.R. August 26" meetingwasagreat one! We hada lot
of honestsharing! Average attendance ranges from 20-40. We usually have 2-4newcomersa month.
October 14, Clean A.l.R.ishostingapotluck startingat 7:00 (6:30 isyou wantto helpsetup). All are
welcome. Please come outforfun, fellowship, and good food.

Cordova Hope — Hello family. Alliswellat CordovaHope. We have a literature orderof $74.30 and a
donation of $5.70 fora total of $80.00 to the WTASC.

Desire — Hey family. Allis well at Desire. We continue to have strongattendance with between 50-75
people each meetingand are carryinga message of recovery with noissuesto report.

Doin’ This Thing — Hello Family. Alliswellat DTT. We continue to have strongattendance with an

average of 20 in attendance.

G.LLF.T.— Alliswell at G.I.F.T. We are carryingthe message. Average attendanceis8-10and 4
newcomers this month.

Harmony — Allisgood at Harmony. We have 17-20 people per meetingand had 6 newcomers this
month.

High On Life — Greetings from High on Life where all iswell. We still meet Monday at Grimes and all of
our topics come out of the literature. Don't forget our Labor Day potluckis coming up if you wantto
bringa dish please do, otherwise just come and enjoy good food, great fellowship, and a fantastic
meeting. The fun startsat 7:30 on Sept 4th.

Hope Dealers— Hellofam! Allis goingwell at Hope Dealers. We have an upcoming birthday tomorrow,
August 28 at 7:00 pm. Matt Cis celebrating9years. Come on out. We hope to see you there.

Hopenminded — Greetings! Hopenminded is doing wellwith an average attendance of 30 people. No
problemstoreportor updates. We hope to see y’all soon!

Keepit Green—Alliswell at Keep it Green. Average attendance continues to grow. We had 70 addicts
in attendance one week this month but average attendance is still about 50-60 per week and about 7

newcomers this month. Home group membership continues to grow as well

Lunch Bunch —Lunch Bunch has a steady flow of recovering addicts. With daily meetings, 487
recovering addicts have attended this month.

No Matter What — We have had normal meetingattendance. Nonewcomers this month.




One isToo Many —We have had one newcomerthis month. We have one new group memberthis
month. We have an average of 10 addicts per meeting. We have aspeaker meetingonthe last Friday

of each month who will be Carl H. this month.

Primary Purpose —Allis well at Primary Purpose, the oldest meetingin Memphis. We had 7 newcomers

with an average of 20-25 addicts this month.

Saturday Night Alive — Alliswell at Saturday Night Alive. Our average attendance is 40-50. No

birthdaysinthe coming month. As always, we need people with minimum 1yearcleantime to share
the short version of theirstory. Sosee or message me ifinterested.

Simplicityis the Key —Hello all. Simplicityis doinglovely. We have an average of 40 addicts at every

meeting. We have had 4 newcomers this past month.

Spiritual Awakenings — Hey fam. Alliswell atSA. Please continueto come help spreadthe message.

Thursday Nighters— Hey Family! Allis well at Thursday Nighters. We continue to have good
attendance, but as always we would love to see some fresh faces to share experience, strength, and

hope with the many newcomers.

Unity— Unity location is Brooks and Elvis Presley behind the Travel Information Center. We had two
birthdays this month —Henry E had 1 year and Uself G. with 27 years. We are averaging12in
attendance. Touristsare tricklinginfrom Elvis and Graceland. We need supportfrom NAmembersto
go overthe clarity statementand structure. Glad to be a voting group.

You+Me=We —Hello family. Alliswell at You + Me = We. Our attendance has picked up some due to
drug court participation. Last month, attendance was 129 including 14 newcomers. We continue to

meet dailyincluding holidays at 8 am inthe CooperYoungarea. Please come share yourexperience,
strength and hope.

OPEN FORUM TOPICS

Lucy O. got a helplinecall about Overdose Awareness Day where we can go hand out meeting
schedules. She has a flyerforanyone who wantsto go. It is Thursday, August 31 downtown at Martyr’s

Park. The musicstarts at 5:00 PM, there isa balloonrelease at 6:30, guest speakers at 6:45, prayer at
7:15, reading of the names of those we have lost to addiction at 7:20 and lighting of the Harahan Bridge
and candlelight procession to the Big River Crossing at 7:30. PublicRelationsisan open position so this
responsibility falls to the Vice Chair. Just wanted tosee if anyone was willingtogodownthere and take
some meeting schedules. They don’treally have booths butthere should be somewherewe could put
some meeting schedules.



OLD BUSINESS

Motion: To nominate Amanda H. as RCM
Motion passed 16-0-1

NEW BUSINESS

Motion: To nominate Amanda H. as NA in May Chair

Willingness Statement: Hello family my name isAmandaand | am an addict. | am expressing willingness
to fill the year-long commitment of NA in May chair. My clean dateis 5/21/08 and | have a sponsorwho
has a sponsorand | work the steps of NA with my sponsor. | sponsorwomen and work the steps with
them. My homegroup is Something Different. | have held previous positions like homegroup GSR, lam
currently Area RCM and have chaired Hospitality for 2013 VRCand currently 2017 hospitality chair. |
have not misappropriated funds.

Motion: To nominate Lucy O. as Archivist

Willingness Statement: My clean date is 1/21/87. I've beenthe archivisttwice beforeand have
continuedto hold onto the materials since the lasttime because no one stepped up. I'mwillingto
officially be archivistagain.

Motion: To nominate Tayler D. for Policy and Procedure

Willingness Statement: Hello family. I’'m Taylerand I’'m an addict. My cleandateisJanuary6, 2011. |
have worked the 12 steps multipletimesand |l am currently working the traditions. Obviously, | have a
sponsorwho has a sponsorwho has a sponsorand we work steps and traditions. | would like to be our
area’s policy chair. | have been vice chairfor H&I, chair of H&I, vice chairfor Activities, chair of
Activities, GSR for multiple home groups. I sponsorwomen and am an active panel member of H&lI
women’s prison. Please allowme the glorious privilege of serving ourareaas policy chair. Oh, I've
never misappropriated NA funds.

Motion: To nominate Penny B. for H&I Chair

Willingness Statement: | am expressing the willingness to run again for the year-long commitment for
H&I chair. My clean date is December 13th 2013. | have a sponsorwho has a sponsorand we all work
NA steps. | have held afew positions of service including GSR for my homegroup, vice chairfor H&I, and
am currently the H&I chair. | have never misappropriated NA funds. | would love the opportunityto
serve againthisyear.

Motion: To nominate Mandy R. as Area Secretary
Willingness Statement: My name is Mandy R. and | am an addict. | am expressing willingness toserve
as AreaSecretary for the comingyear. My cleandateis 7/4/15. | have a sponsorwho has a sponsorand



| work the steps with my sponsor. | currently serve as Alternate Secretary and have been acting
Secretary forthe last couple months. | have never misappropriated NA funds.

Next W.T.A.S.C. meeting is 09/24/2017



TREASURER'S REPORT FOR AUGUST

Monies Received
Source Literature Donations Tot Rec'ds Basic Texts

§ - $-
Clean ALR. §- $- §-
Cordova Hope $74.30 $5.70 £80.00 2
Courage to Change §- 5- §-
Desire $22.50 §82.50 $105.00 1
Doin This Thing §- §- $-
Clarity $94.40 $61.00 $155.40 5
Get Honest or Die §- §- &
Gift $13.80 $6.20 $20,00
Good Orderly Direction §- §- §-
Harmaony $33.50 £27.50 £61.00 5
High on Life £53.40 0,60 £54,00 2
Hope Dealers $22.35 $3.65 $26,00
Hopenminded $71.04 §1.56 $72.60 7
Keaep it Green $30,95 §35.05 $66,00
Living Clean &~ - §-
Lunch Bunch $222.30 £50.20 $272.50 7|
Miracles Happen §- §- §-
Mare Will Be Revealad §- §- §-
Mew Beginings I1 $- - $-
Mo Matter What $33,54 £44.46 £78.00 5
Out of The Darknass - £- -
One is Too Many $17.20 $2.8 $20,00 1
Positive Awareness $92,42 $6.58 $39,00 7
Positive Image - £- -
Primary Purpose $30.,09 §22.9 $53.00 2
Sat Nite Alive $15,37 £50.63 $66,00
Simplicity is the Key §- $15.00 $15,00
Somerville Group 4- §- 4=
Something Different $45,99 £21.22 $67.21 4
Step Write In $- - $-
The Attic $- §- 3-
Thursday Nighters $63,60 $38.20 $102.00 3
Unity $9.56 40.44 $10.00
We Are Entirely Ready 4- - -
Welcome Home - 5- 4-
Youd Me = we $37.98 520.0 $58.00 1

8 - §-

2 5 s

8 s &

2 5 s
Misc §- §- -
Sub Totals $1,063.29 $497.42 $1,560.71 52
[Donations $497.42
Literature 51,063.29
MA in May donation
Puctivities 51,043.00
bubtotal Received At Area $2,603.71
Frior Balance £7,159.63

$_

paiatle $9,763.34




Expenses

F1 Schedules $250 gtrly $83,33 monthly

$250.00 fPaid June 2017

Newsletter $25 qtrly 8,33 monthly

4- fpaid August 2017

Gafe Deposit Box $150 yr $12.50 monthl

$25,00 Jpaid June 2017

PO Box Rental $140 yr $].l.5_}' maonthly

$35.01 JPaid May 2017

Freedom Voice Phone Line $8.45I

Website hosting $148.24 $12.36 manthly $98.88 Fpaid Dec 2016
pctivities $400.00

Dutreach §5.54

Tentative literature order £1,520.64

A in Ma: Basic Text Fund 54,127.28

Total Set Asides £7,105.80

Available Cash -

Total Set Asides & Avail Cash %$7,105.80

Name | Amount | Check Number
DED CHECKS
P.C. Box Rental (1 vear) -
F1 - Schedules -
F1 - Petty Cash Operating Fund g-
F1 - Travel Expense to VRC 4-
Fecretary - Expense Reimbursement - Literature Expense
Puctivities - Hal Literature £16.75
Ftorage Rental - FI Literature 5-
Checks - Group Literature $1,063.29
Mewsletter-Expense Reimbursement $25,00 223648dd Lit
Literature- Expense Reimbursement - hent 5~
[Treasurer's-Expense Reimbursement - Ftarter kit Inst Mtg
Folicy - Expense Reimbursement - Eub Total $1,080.04
RCM - Travel Advance 4 L one Star Discount &~
WRC 35 Donation £1,043.00 2239 Total Literature %1,080.04
Fafe Deposit Box
1 Phone Line [ Freedom Voice $8.45
|iterature (Florida Regional Cffice) §1,443,91
WVRSC, Inc, (Regional Donation) $117.18 2240)
World Donation §-
Feimbursement Brad H Website hosting $- Basic Text Fund
Jurea Rent $20,00 2237} Beginning Balance $4,467.58
Glen H outreach $- BT Count 52
§- Ending Balance $4,127.28
§-
§-
¢
Total Expanses §2,657.54
Balance %$7,105.80
Set Asides
Prudent Reserve $635.00
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